ANNEX B - Implementation Plan Timeline
Feel free to create your own chart for this to allow yourself more space.

In evaluating proposals, Chemonics will use the following Program Implementation Plan evaluation criteria and sub-criteria:

e Integrated and scheduled with dependent tasks

e Defined in terms of resources required

e Technical know-how — How does the proposal clearly explain and respond to the objectives of the project as stated in the Scope of Work?

e  Approach and Methodology — How does the proposed program approach and detailed activities and timeline fulfill the requirements of
executing the Scope of Work effectively and efficiently?

e Sector Knowledge — How does the proposal demonstrate the offeror’s knowledge related to technical sectors required by the SOW?

e The tasks listed must show a logical, thoughtful approach to the overall implementation plan. Tasks should describe actions and be
logically sequenced. The Applicant should also describe any relevant material assumptions made and/or conditions or precedent required
for the achievement of the tasks.
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