
ANNEX B - Implementation Plan Timeline  
 
Feel free to create your own chart for this to allow yourself more space. 
 
In evaluating proposals, Chemonics will use the following Program Implementation Plan evaluation criteria and sub-criteria:  

• Integrated and scheduled with dependent tasks 
• Defined in terms of resources required 
• Technical know-how – How does the proposal clearly explain and respond to the objectives of the project as stated in the Scope of Work? 
• Approach and Methodology – How does the proposed program approach and detailed activities and timeline fulfill the requirements of 

executing the Scope of Work effectively and efficiently? 
• Sector Knowledge – How does the proposal demonstrate the offeror’s knowledge related to technical sectors required by the SOW? 
• The tasks listed must show a logical, thoughtful approach to the overall implementation plan. Tasks should describe actions and be 

logically sequenced. The Applicant should also describe any relevant material assumptions made and/or conditions or precedent required 
for the achievement of the tasks.   

 

IMPLEMENTATION PLAN, Program Objective 
  
Activity/Task  
For each Activity/task, 
please be as specific as 
possible.  Use additional 
pages if necessary.  

  
  
Target 
Audience  
Who is the 
audience 
targeted for the 
task?  

Subaward 
Resources 
Required and 
Detailed 
Explanation of 
Use  

Six (6) Month Timeline  
Place an X in the appropriate 
box to indicate the first and last 
month of the task (Add more 
months if necessary)  
 

  
  
Person(s) 
Responsible  
Who is responsible for 
overseeing and 
implementing the 
task?  

  
Evaluation 
Indicators and 
Milestones  
How will you 
measure the 
success of the 
task?  

M1 M1 M3 M4 M5 M6 

           
           

 


